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SUMMARY

Cooperative banks: The strength of impact factors on the cooperative value orientation and their effects
on the behavior of cooperative members

This dissertation describes a study about the factors that influence the cooperative value orientation of the Board
of Directors, Supervisory Board, Member Council and members of local cooperative banks. Research has been

conducted on the impact of these factors on the behavior of members towards the local cooperative bank.

In general, we distinguish two types of banks: commercial banks and special banks. The cooperative bank can be
considered as special because of the unique relationship with its members: members have four roles towards the
cooperative bank. They are owner, customer, supervisor and stakeholder (being member of the community). The
cooperative bank has been founded by and for its members, and instead of aiming for profit maximization, its
purpose is to stimulate the economic welfare of the members. Cooperative banks insufficiently benefit from this

special relationship.

This empirical research aims to gain knowledge regarding factors that influence the behavior of members. This
consists of financial behavior (such as purchasing more products/services from the bank) as well as non-financial
behavior (such as participating in cooperative activities). In the academic research reported here the local
cooperative banks from the Netherlands and Germany are compared with one another regarding their value
orientation. This has not been found in other academic research. The ‘extra’ of the cooperative bank, compared
to commercial banks, is the cooperative value orientation. Three parties (the members, the Board of Directors
and the Supervisoty Board) each have their own value orientation that influences the behavior of each other
towards the cooperative bank. The reasons behind the differences in the value orientation are subsequently
explained. For this research, a new conceptual model has been developed (the conceptual model is a diagram
depicting all the concepts to be studied, as well as the relationships that can be determined between these

concepts).

This empirical research is relevant for practical and scientific reasons. The scientific relevance relates to the
lacunas in the current knowledge regarding the value orientation and behavior of the members, the Board of
Directors and the Supervisory Board in the domain of the local cooperative banks in Germany and the
Netherlands. The practical relevance concerns the sub-optimal realization of the benefits of the unique
relationship the local cooperative bank has with its members. If the local cooperative banks had optimal benefit
from the relationship with its members, this would result in a better financial performance for the bank compared
to their current performance due to more sales per member, a higher member-customers’ ratio, a longer average
relationship in doing business with members, and more involvement of members in cooperative activities. This
would improve their performance in relation to market share of deposits, loans and other financial

products/services.

The research consists of two studies. Study I used a qualitative approach to verify the external validity and the
completeness of the conceptual model, specifically whether it applies to local cooperative banks in Germany and
the Netherlands. This research is further used to gather qualitative insights into the structure of the system of
values within the local cooperative bank in the Netherlands and Germany from the perspective of the banks.

The outcomes of Study I form input for Study 11, which takes a quantitative approach.

For Study I, several local cooperative banks in the Netherlands and Germany have been studied by conducting
interviews with Board of Directors and Supervisory Boards. Banks were selected with different sizes and

geographical spread.

Among the outcomes of Study I are the following. To a large extent, German and Dutch local cooperative banks
are considered to be equal on aspects such as type of organization, the products/setvices provided, membership,
etc. But this research shows differences with regard to the cooperative value orientation on many aspects, such

as where these banks differentiate themselves from the commercial banks, how these banks create member value,



how members are involved within the local cooperative bank, how the cooperative banks in these two countries
deal with the relevance of the difference between members and customers, and how these banks communicate
with their members about member value created, as well as what members consider an important driver for their

membership.

The empirical results led, for the three sub-groups, to the conclusion that the conceptual model is recognized, is
clear and considered to be complete and correct by all three expert sub-groups (Dutch Board of Directors, Dutch
Supervisory Boards and German Board of Directors). Study I confirmed the approach used for Study II.

Study II takes a quantitative approach. While Study I developed definitions and relations within a conceptual
model, Study II confirmed these definitions and relations. For Study 11, questionnaires for the Dutch sub-groups
(members and Member Council) were developed. For Germany, secondary data could be used based on the
outcomes of a questionnaire for members of German local cooperative banks. The German questionnaire could
be used for this empirical research because the questions relate to the same concepts, populations and definitions.

With outcomes of the quantitative research, several comparisons can be made regarding the value orientation.
Study 1II provided a number of results in answering the research questions:

—  This study has led to the validation of a substantial part of the conceptual model. Four out of five concepts
of the conceptual model remained in the Final Model.

—  That cooperative principles are an important part of the cooperative bank norms within a local cooperative
bank. It further showed that there is a significant influence of cooperative principles on the cooperative bank
norms.

— Cooperative values have an indirect effect on cooperative principles. No effect has been found between

cooperative ideology and cooperative principles.

When comparing the Final Models of the three sub-groups (Dutch Members, Dutch Member Councils and
German Members), one Core Model has been developed, which applies to the three sub-groups.

The results of Study 1I showed that there are, to a great extent, similarities between the Final Models of the Dutch
Members and the Member Council. The difference between the models of Dutch Members and German

Members is considered moderate.

The research leads to several recommendations for future academic research and recommendations for

cooperative banks.

Further research could be performed with regard to comparing members of local cooperative banks with
customers of commercial banks regarding their value orientation. In addition, qualitative research can be
performed among local cooperative banks in Germany by involving the sub-group Supervisory Board. This sub-
group could be studied for their value orientation by verifying whether they consider the Final Model of this
study as complete and correct. Further, as part of a quantitative research, a survey among German Member
Councils could be performed regarding their member value orientation. This study could also be performed
regarding the Final Model.

Among the recommendations for cooperative banks, Dutch banks should communicate cleatly about the
member value created (especially on stimulating the local economy) and present this information structurally and
more prominently to their members. In addition, Dutch banks should further embed the cooperative factor by
putting more emphasis on educating personnel about the cooperative model and the specifics of being a

cooperative organization.

German banks are recommended to add to their appreciated cooperative activities a more business approach in
stimulating the local economy by connecting people and ideas. In addition, German banks should start an internal
governance discussion whether it is useful to involve the members of the Member Council as (i) a sparring partner
on how the bank could further improve its service; and as (i) a means to obtain structural information about

relevant developments in the region.
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